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ANNEX "B"

TERM OF REFERENCE NO. 2 25 November 1957

T, FROBLEM

To determine the extent to which the basic _:_c_g_c_ should be recast
to meet the general needs of the IAC.

7T, BACKGROUND

Each representative on the Working Group was asked to review the
various chapters of the I8C and to make a general statement describing the
wesknesses of the code in relstion to his agency'e interest. It becane
evident in the discussions vhich followed that the I6C would require major
revision in order to make it serve the geneval library needs of the intelli-
geonce commnlty. The Working Group, therefore, decided to convert its
individual criticisms of the I8C into & series of instrucitions to guide a
subsequently appointed Task Force whose functicn it would be to nedify the
Code and publish a new edition.

i1L.  INSTRUCTIONS
2. Frecepts

{1) The I8C should reflect subjects found in intelligence reports
and should be capahle of serving the needs of a geuert.l
intelligence library reference service. It should not be
& cumdation of minute subjects which intelligance anelysts
or other specialized users would like to bave incladec
for their respzctive purposes.

(2) The ISC should be concise in meke-up, methodically arranged,
and easy to apply. It should te smply supplied with cross
references, definitions, and explanatory notes.

{3) The basic structure of the I8C should have a maximm
capaclity of six digits. Subjects which do not require
a full 6-digit expansion should be left smaller, but
any later expension within the 6-diglt framevork should
be controlled by the reviaion rrocedures set forth in
Term of Reference 4,

{4} The ISC shonld comtain & full sapplement of subject; mcdiPlare,
on & chapter-by-chepter basis. These modifiers will kave the
combined functions. where applicable, of the prefix action
codes and the terminel digits used in the current 38C. The
terminal digit systen should be discontinmued because this

preccmmittal of the €th digit limits expansicn.
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bo General Instructions

(1) Examine the general character of the informaticnal content
of intaelligence reports (raw and finished).

{2) Review the types of subject requests which a general
ioptelligence Libracry system will be expected to serve.

{3) Become familiar with the background, training, and
educational level of persons likely to be cailed uncon
o apply the subject clasasification scheme.

{4} Determine the iole of the reference librarian in the
search operation.

{5} Consider machine capabilities in revising the ISC.

{6) Take into account the following recognized deficlencies
¥ the present ISC:

{a}) Dispersion and repetition of like sublects.

{b} Iack of bulance: extreme detail in scme secticne,
inadeguete detesl in others.

{¢} Incorporaiion of technical detsil bayond the nubiect
spacial] zetlion of the avarage coder.

{d) ILack of sufficient cross references, dsfinitions.
and sanctations.

{e) Absence off 2 guide for gensral use of the I8¢
aod of specific instructlions for each dw.pter

iT} Explore the posaivilities of wider, more effoctive use of the
concept of subjiect modifier. This auvxiliary code. alvays
used in mn:ium»tl.oa with a’ sub;‘sact code, permite A syrtematic
amplification of tae subjact ccle or classifies the subject
within a particular area of actlivity, e.g. research and
deveiopmant in field of weavons, or production of veapous.

{8} Upon completion of the revised I8C, develop & relatilve index.
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¢. Speclfiec Instructions

(1) wWorida Folitics - The overlapping subject headings should
be eliminated by adding cross references » making appropriste
deletions, and defining terms. Consider Placing the subjects
of Propagande (now in the 800 Chapter) and Psychological
Warfare {now in the 500) in this chapter.

{2) Amy, Bavy, sad Alr - Military equipment in these catagories
should be moved to en expanded snd revised Keapong and

———cT

Equipment Chapter, with subject modifiers as peedsd., Conbine
the 3 Arm ces in one chapter of the I8C; this woull have
the advantage of (a) following the NIS outline, avd {b) placinvg

Joint military subjecte in the same chapter.

{3) Weapons and Equipmert - ALl veapors and military equipm:at
ahould appear i1 this chapter orly. Consider moving
Paychological Warfare out of this chapter. Subject mod:fiers
should be set up for economie, military, and rasesrch asjecis.
If necessary, agecific designations, such as R, N, and A for
Army, Ravy, and Air, can be combined with the subject moid fisrs
a8 a double modifier, e.g., R 16/51% < Army Resesrcu on
dmell Arms.,

(i) Sciencs - Thir chaptar shovld be limited to sotentifie
organization #ni processes. Specific military equipmen? and
other similar coomodities shonlc. be moved from the present
£00 Chapter to the Wespons and Equipment Chapter, a3 pre-
viously noted. and a!l other aquipment piaced in the Eocuemics
Chapter and the newlrs proposed Transportation end Qommurioation:
Chapter.

{5} Economics - This chavter shonld retain all conmodi ties ¢ther
than militery, transmortation. end commnications eyniypent

{6) Transportation and Gommunicats ore - This new chapter, fol Lowing

the RIE outiine, sboiid contein equipment., systems, and
installatiops.

£7) Soclal and Cultarasl Forces - This chapter showld be reii wed
of extraneocus and. overlapping sibjects. Consider trans~
ferriog Propagaisds tc the chapter on World Politics.

{8) Organization of Joformation - Eliminate this chapter for
document: indaxing. Eat up appropriate subject modifisrs as
form divisions applicable to the entire I8C.

W
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‘¥. FINDINGS AND CONCLUSIONS

The Working Group believes that the ISC should be recest to ment widar
AAC needs end applications unforeseer at the time of its oriminal nreveration.

The Working Group has developed the critaria and genersl instmctions
i+ guide such an effort, and is convinced that an internnl Tusk Force . compr se:d.
0f experienced ISC users drawn from the CIA staff, could best perform the joh.
finsiatance from an cutside consultant with wrofassionsl competencs in
hierarchbical classification syetems should be sought as needed,

% ie ths general cousersus that the present Working Group choidd consirue
8 pdvisers and coordinatoyrs te the Task Rorce,

L¥ this andertaking were £o cormenze on L Janvary 1058, the Working Grov o
vstimstes that the total time required for the antire nroject woulc. be 1 Vear.
it bap set up tentative target datss as follows:

Chsprers

folitical T Rahempry 1058
Sooinl and Qultural Foroses 1 Februpry 10%8
Beonomi es 1 Mareh 1958
Pransportation and (amswmicatinsns 1 Mey 1058
Hdoience 1 My 1058
Amed Forces ] Moy 1088
Yaapons and Eovipment 1 Jupe 1958
Fioal Draft 1 Tl 31088
fubilshed Edition with Relative Tndex 1 Jdamayy 194G

The above dates are contingent apon the aveilab lity of assistance frem within
“mel ootside QTA.

25X1A%9a

“5 Bovembey 1997
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